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d1,;;tributors in 1nan, s1nall n1arkcts est<1blish their prices and 
di.,counts so that there 1s clctualh cl h1r;her pricC" for 1nilk sold 

in <;tores than for hon1e-dC"1i\'C"1C"d milk. 
L\en 1f con,;;umcTs do gC"neralh prefer the present rnilk 

di.,tribut1on pattern to one \\ l11c h pro\ ides f C\ver sci, ices but 
at a lo\, er price. this doc<; not pro\ 1dc a , ,1lid basis for con­
tinuation of the present pattern during the \\ell. .\heady 
those 1n charge of directing \\ ar production ha\'C ch1n1n,1tecl 
man, product'- frorn thC" list a, adable for c i\·1han consun1ption. 
:\nd milk deli, ered to the consumer·~ doorstep by one or 
se\'cral d1stribu tors rnigh t \\'e II be another \\ ell casual t \'. , 

Some steps h<1, e ,dread, been taken to conserve n1anpo\\ er 
and materials 1n milk d1str1bution. Pints and half-pints of 
milk are no longer delivered to consu1ncrs ' fhc. ()fhc c of 
Defense Transportation has suggested that the frequency of 
deli,·eries b, an, distributor to anv consu1ncr be reduced to . , 
one c,ery other da,. In <;ornc cities alternate da, clell\er, . . . 
has enabled distributors to reduce the nun1bcr of trucks c1ncl 
deli,·ery m<:>n e1nploved 1n distributing the 1nilk, but in other 
areas there has been little sa, ing. fc)l fe\v route trucks ha, e 

been eli1ninated and the si/e of the labo1 force has not been 
markedly reduced. Distributor,;; ha, c cstnnated that the sav­
ine;s from alternate day delivery ha, e an1ount<'d to frorn 14 
to 3 .i cents per quart. 

Such savings should not be cons1dcred insignificant. But 
alternate <la, deh,erv does not clnn1nate duplication of n1ilk 
routes. the most unportant source of \\'aste in 1nilk distribution. 
The luxur) of four or five 1nilk \\'agons going do\vn the sanH' 

Cit) street, each serving ever) fourth or fifth f arnily, can no 
longer be afforded during the ,,c11 Such duplication could 
be eliminated hy any one of several rneans. 

( 1) Retail deliveries could be abandoned and consu1ners 
could be served only through stores. 

(2) Deliver1e,;; rni~ht he pooled: i.e .. one truck rnight carr\ 

( 
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the milk of several distributors, each consumer continuing to 
exercise some choice as to the distributor \,·hose milk \vill be 
purchased. 

(3) Delivery territory ,,·ithin any city might be zoned or 
allocated. Each distributor \\'Ould then confine his deliverv 

I 

operations to one district in \\'hich he \\ ould be the sole 
operator. Consumers \vithin the district \,·ould be forced to 
either take the milk of the sole distributor in the district or 
buv milk from the tores. 

I 

\ Vhethcr adoption of the first alternative, abandonment of 
retail deliveries, \,·ould be feasible depends upon a nun1ber of 
factors. R efrigeration facilities in stores in cities\\ here a large 
proportion of the milk is ho1ne-dclivered might be insufficient 
to take care of the additional volume of milk \\'hich \\ ould be 
sold out of stores. Then, too, consumers 1night \vaste consider­
able time and materials in getting the n1ilk fro111 the store to 
the kitchen. The use of paper cartons rather than bottles 
has generally increased the popularit; of store 1nilk (except 
in cases \,·here a higher price has been charged for milk sold in 
cartons than for milk sold in bottles), and using paper cartons 
might n1ake the elimination of ho1nc deli\·eries more palatable 
to consu1ners. 

The second alternative, pooling of deliveries, \\ ould un­
doubtedly cff ect a con iderablc saving in materials. Dis­
tributors n1ight concentrate their 1nilk at a single loading 
station, and each truck \vould be loaded \,·ith the \'arious 
brands of milk. Consumers could continue to choose the brand 
of n1ilk thev ,vishcd to consu1nc. But labor costs might not be , 

decreased a great deal by this method of di tribution. The 
labor in\·olved in sorting out one brand f ro111 another \,·ithin 
the truck ,,·ould increase labor requirements on the truck 
son1e\, hat abo\·c their present le\·el. . nd additional labor 
\\ ould also be in\·olved in loading operations. T ravel and 
tires, ho\,·e\·er, \\'Ould be sa\·cd. 



I l I I I J>\IR'tl~ , :\ \ \\ \ R J ( > () J J (, 35 

Z 111 ltli, I\ l rill T\ pp I l) ffcr llH lldl< t 
( I lllllll 101 ( n( ( 1111 I\ Ill Ill d1 (J 1huuon ( on Ullll I 

ulll 1,110<1 >I 1 to\\h1 I hr1nd f1ntlk" ,,;dcli,c1td 
t ti I I 1l du, 1111 ht p 11ron1.1< tlH 01 < sonH difhcult, 
1 tll tl1n t< 111 >r, n I ht t.11 o a11 1 h 111 > dllon "ould 
101 ii I, I 1110 l 1<<< pt 1hlc o d1<-u1huto1 11 1l g,l\< to each 
1 1 tun1 t, t ) 111 un c 1111 h1, p1 opor t1ona tc "har < of th< 

1 \\ I <I< ti< hulk of the cir t11l utor ,lie 1ndll ope1 1-
t >1 , r I 1 1 1-dr ll al uto, ti I pl.in,, ould cfh t '-d\ 1ng 
11111 111h Ill 11111 11 I 

\ I 11 t >f u , t\ 111 ti t ,u c < fl< etc d b, 1 atronah2at1on of 
, 1111-. d1 ll 11 ut < 11 I ould I < p 1 c cl on to con u111<•1-;, 1ncc: 
ti \ 1 r 11,111 ll 11,1 ,,1tl thc11 1nilk lh tr1huto1-;' 
p1ofll I ntlcl J>I h1I h I Ol h I duc<d i>tlO\\ tht Ic,cl ,,t11 h 
\\ould I I\ I 1 , 111 cl 111 th t.1h,cn <. >I u h 1e >rgct1111Jl1011 
01 d1 u1I uco1 \\Ill und nil Hdh p10,1d< ,1olcnl oppo 1t1 >n 

\\letl<1 lloc ll1<11old<li\t1\ l<1J1to11 ,,ouldb dc~1r<1hl<' 
1 1 I< ,, 1 d I nd u1 < n the u < of th< pl n1 dtu 111 tht 
,, 11 I >n un I I 1 1 the , du d ,t kc tton of 111dk it a 
, lu 

I 
ti< I'>, 111 1111~ht \\lll Ii< 111 111t 11n<d \lu h 

111 ti II h<t" n d1u1luto1. 11 tl1t1t I uch 

I 

I \\<.\<I, a1 d 1,llh<1 11 01ou I ubh< 
1 I pi ll\ \\otild h n < < -. 1r\ 
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OFFICE OF THE PRESIDENT 

IOWA STATE COLLEGE 
OF AGRICULTURE AND MECHANIC ARTS 

AMES, IOW A 

July 28, 1943 

To the recipients of Pamphlet No . 5, WARTIME FARM AND FOOD POLICY SERIES: 

On June 1 , 1943, a Joint Committee of 12, representing the Iowa State Col lege 
and the dairy industry of I owa, was appointed to review Pamphlet No . 5 of the 
WARTIME FARM AND FOOD POLICY SERIES, entitled "Putting Dairying on a War Footing." 

The following report of the Joint Committee was submitted on July 12, 1943: 

"To the President of the Iowa State College: 

"The Joint Committee of 12 representing the dairy industry 
of Iowa and t he members of the staff of I owa State College, have 
reviewed carefully Pamphlet No. 5 of the WARTIME FARM AND FOOD 
POLICY SERIES , entitled 'Putting Dairying on a War Footing . ' 

"It is unanimously agreed that many of the statements con­
tained in Pamphlet No. 5 are either incorrect or are susceptible 
to misinterpretation or are inadequately documented as to facts. 
In view of these findings it is recommended that Pamphlet No. 5 
be retracted immediately, official l y and in publication . 

"It is further recommended that the best form of retraction 
is the preparation of a complete revision which wi ll take into 
consideration all of the criticisms and suggestions which have 
been made with reference to Pamphlet No . 5 and shall be wor ked 
out with a committee representing the dairy and farm interests 
of the state . 

(Signed) H. H. Kildee 
Chairman of the Joint Committee ." 

The above report of the Joint Committee was approved on July 19, 1943, with 
the proviso that the recommended revision be in the fo rm of a new study of the 
dairy situation , undertaken cooperatively, and including both wartime problems 
and those likely to be of interest and concern in the post-war period . 

Charles E. Friley 
President of the Iowa State College 
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~ 1J. 1J. SUBSEQUCNT PAMPHLE f ;') 
will follow this one at inter\ als of a few \veeks. There will be 
fifteen or more in the series, each de,lling ,vi th a crucial prob­
lem of our \VARTI!\1.C FARM AND FOOD POLIC~\', 

including: 

Food Strale!!,y (Published) 
['(Jnn Przces for Food Production (Published) 
.\Janpou•er zn .lgnrull111f (Published) 
Food Rallonuzg and .\f o,ale (Published) 
J>utt,nf.{ Dairyzng on a H'ur bootznf.{ (This pamphlet) 
r'ood /1tlanagernent and Injlallon 
Cornmodzty Loun1 and Price Floors 
Using Our Sozls for War Production 
Remodelling the AAA 
Controlling Land Przces and Sales 
Dzvzdint; Food "1mong Czvzlians 
\tf ethods of Educating Consumers 
l,nprovzng .A utrition zn T l7 arlln1e 
... and Othtr.s 

1f- ~ ~- 1~HE SOLE Plfk POSE of e-ach 
pamphlet \.viii be (1) to bring together all the> information 
pertaining to its subject, (2) to present an unbiased analysis 
of the information, (3) to suggest a wartime program for the 
subject under discussion calculated to contribute to earlv 
victory for the United Nations, and ( 4) to place information 
and suggestions in the hands of leaders in pos1t1ons to initiate 
the necessary action. 

1f- l;t v YOU MAY 1\SSURE YOUR­
SFI I· of rt.ce1\ in~ each of the fir,1 fifteen pamphlets promptly 
upon publication by sending your order \vith $1.50 to tht' 
IOWA S1'ATE COLLEGE PRESS, AMES, IOWA. Or you 
may buy a single copy of any pan1phlct at 20 cents; or 10 or 
more copies of any pamphlet at 1 <> t1·nts each. In all c a'>{'S 

remillance must accornpanJ order 
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